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A MESSAGE FROM THE ASSOCIATE VICE PRESIDENT 
AND CHIEF OF POLICE AND PUBLIC SAFETY

On behalf of Penn State, the Department of Finance and 
Business, and the dedicated team of professionals at 
University Police and Public Safety (UPPS) throughout the 
Commonwealth, I am pleased to present our 2025 Annual 
Report. This publication highlights the department’s progress, 
outlines our strategic priorities, and shares key data from 
the past year.

This year, UPPS has further advanced physical security 
operations through the introduction of new technology and 
innovative practices. Following a departmental reorganization 
within the University, Environmental Health and Safety was 
welcomed back under the umbrella of UPPS. The past year 
has been marked by significant progress and dedication to 
enhancing campus safety and security at the University such 
as the hosting of our third annual Safety Fair at University Park, 
participation in hundreds of community safety engagement 
activities across the state, and the incorporation of our Active 

Attacker Response Plan training module into new student orientation. And we launched and 
executed our fourth community Police and Public Safety Survey in the fall, among other initiatives.

Serving Penn State’s statewide communities is a privilege we hold in high regard, and we place 
great importance on the relationships cultivated with faculty, staff, students, partners, and visitors. 
The commitment, professionalism, and compassion of our UPPS members are the foundation of our 
efforts to ensure safety and foster trust every day.

With the unwavering support of University leadership and our communities, UPPS remains 
determined to further our legacy of excellence and innovation in campus safety in the years ahead.

Wesley Sheets
Associate Vice President and Chief of Police and Public Safety
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UPPS MISSION, VISION & VALUES

MISSION
We serve and protect our community with respect, 
professionalism, and accountability, while striving 
for excellence.

VISION
It is the vision of Penn State University Police and 
Public Safety to:

•	 Be a leader in innovative campus policing and 
public safety practices;

•	 Engage stakeholders in problem-solving and 
crime prevention strategies;

•	 Provide consistent professional and value-
added service to our communities;

•	 Establish a cohesive, inclusive, and innovative 
work environment;

•	 Establish a resilient University; and

•	 Maintain a commitment to excellence.

VALUES
University Police and Public Safety’s values mirror 
those of Penn State:

•	 Integrity: We act with integrity and honesty 
in accordance with the highest academic, 
professional, and ethical standards.

•	 Respect: We respect and honor the dignity 
of each person, embrace civil discourse, and 
foster a diverse and inclusive community.

•	 Responsibility: We act responsibly, and we 
are accountable for our decisions, actions, and 
their consequences.

•	 Discovery: We seek and create new knowledge 
and understanding, and foster creativity and 
innovation, for the benefit of our communities, 
society, and the environment.

•	 Excellence: We strive for excellence in all our 
endeavors as individuals, an institution, and a 
leader in higher education.

•	 Community: We work together for the 
betterment of our university, the communities 
we serve, and the world.

UPPS AT A GLANCE

UPPS Leadership Team
Wesley Sheets, Associate Vice President and 

Chief of Police and Public Safety
Stephanie Delaney, Executive Deputy Chief
Brian Bittner, Director of Emergency Management 
James Crandall, Senior Director of Environmental 

Health and Safety
Jennie Dare, Human Resources Strategic Partner
Michelle Irvin, Administrative Support Coordinator
Brian Mauersburg, Strategic Financial Partner
Iris Richardson, Director of Diversity, Equity 

and Inclusion
Bob Shafer, IT Strategic Partner

Jacqueline Sheader, Public Information Officer
Aliana Steinbugl, Director of Physical Security

Deputy Chiefs
Anthony Budris, Western District
Dale Osenbach, Eastern District 
Jason Zajac, University Park

Department Units
UPPS is comprised of several units, including 
University Police, Behavioral Threat Management, 
Compliance, Emergency Management, 
Environmental Health and Safety (EHS), and 
Physical Security.
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District Map
UPPS provides its services to twenty-two 
Penn State campuses across the Commonwealth, 
with its headquarters at University Park. The 
campuses are grouped into three districts: Eastern, 
Western, and University Park.
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UPPS Employees
(as of December 31, 2025)
Associate Vice President and Chief of Police and 
Public Safety: 1

Administrative Support
Administrative Coordinator: 1
Administrative Assistant Supervisors: 2
Administrative Assistants: 8
Quartermaster: 1

Behavioral Threat Management
Director of Behavioral Threat Management: 1

Compliance
Clery Compliance
Clery Compliance Lead: 1
Clery Compliance Specialists: 2

Police Records
Records Analyst Supervisor: 1
Records Analysts: 3

Diversity, Equity and Inclusion 
Director of Diversity, Equity and Inclusion: 1

Emergency Management
Director of Emergency Management: 1
Senior Emergency Management Specialist: 1
Emergency Management Specialists: 2
Emergency Communications Supervisor: 1
Police Dispatchers: 10

Environmental Health and Safety
Senior Director of Environmental Health and Safety: 1
Coordinator Team: 8
Environmental Team: 7
Laboratory Safety Team: 5
Occupational Team: 7
Radiation Team: 6

Physical Security
Director of Physical Security: 1
Physical Security Managers: 1 
Physical Security Specialists: 3

Public Information
Public Information Officer: 1
Marketing and Communications Specialist: 1

University Police
Executive Deputy Chief: 1
Deputy Chiefs: 3
Police Lieutenants: 10
Police Sergeants: 19
Police Officers: 115  
Police Officer (part-time): 1
Police Academy Cadet: 1
Student Auxiliary Officers: 93
Armed Public Safety Officer (APSO) Supervisor: 1
Armed Public Safety Officers (APSOs): 15
University Police is comprised of several specialized sub-units, 
including the Armed Public Safety Officers (APSO), Bike Patrol, 
Tactical Response Team, Community Oriented Policing, Criminal 
Investigations, Hazardous Device, K-9, Special Events, Student 
Auxiliary Officers, and Unmanned Aerial Vehicle (Drone) Units.

Total University Park Employees: 231
Total Commonwealth Campus Employees: 106
Total Employees: 337

Non-UPPS Employees/Associates
(as of December 31, 2025)

Finance
Strategic Financial Partner: 1
Financial Planning Analyst: 1

Human Resources
Human Resources Strategic Partner: 1
Human Resources Consultant: 1

Information Technology
IT Strategic Partner: 1
Systems Administrator: 1
Business Systems Analyst: 1
Vendor IT Solutions Manager: 1
Vendor IT Solutions Specialists: 3
Solutions Consultant: 1
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EMPLOYEE RECOGNITION
Penn State Milestone 
Anniversaries
(10 or More Years)

35 Years
Fire Protection Program Manager Steve Triebold 

(EHS, University Park)

20 Years
Officer Michael Baker (University Park)
Police Dispatcher Mark Baney (Headquarters)

15 Years
Officer Michelle Beckenbaugh (University Park)
Officer Paul Eckley (University Park) 
Officer Christopher Gilbert (Harrisburg)
Officer Joshua Quimby (University Park)
Police Dispatcher Todd Peters (Headquarters)
Director of Diversity, Equity and Inclusion Iris 

Richardson (Headquarters) 
Sergeant Nicholas Sproveri (University Park)

10 Years
Lieutenant Sanjay Bridges (Abington)
Marketing and Communications Specialist Andrea 

Kohler (Headquarters)
Officer Spencer Lauver (University Park)
Detective Allen Miller (Criminal Investigations)
Hazardous Building Materials Program Manager 

Steven Rohrbach (EHS, University Park)
Detective Andrew Stager (Criminal Investigations)
Officer Shelly Stevick (University Park)

Promotions
Detective Nicholas Sproveri to Sergeant 

(University Park) – 1/5/2025
Officer Cameron Gross-Kunkle to Sergeant 

(Harrisburg) – 8/18/2025
Detective Andrew Stager to Sergeant 

(Criminal Investigations) – 11/3/2025

UPPS Employee Service Awards
Penn State Values Awards
UPPS implemented Values Awards in 2024 as part of its 
ongoing promotion of employee recognition. The annual 
awards are presented to individual employees proven 
to exemplify the Penn State Values of Integrity, Respect, 
Responsibility, Discovery, Excellence, and Community at 
UPPS’s annual All-Staff Meeting.

Values Award: Integrity
The Integrity Values Award recognizes a UPPS 
employee who has consistently acted with “integrity in 
accordance with the highest academic, professional and 
ethical standards.”
Sergeant Nick Sproveri (University Park)

Values Award: Respect 
The Respect Values Award recognizes a UPPS 
employee who has continuously been one to “respect 
and honor the dignity of each person, embrace 
civil discourse, and foster a diverse, inclusive and 
safe community.”
Police Dispatcher Chris Brace (Headquarters)

Values Award: Responsibility
The Responsibility Values Award recognizes a UPPS 
employee who has upheld the principle to “act 
responsibly and hold ourselves accountable for our 
decisions, actions and their consequences.”
Officer Dustin Miller (University Park)

Values Award: Discovery
The Discovery Values Award recognizes a UPPS 
employee who has, through advanced research and 
scholarship, sought and created new knowledge and 
understanding, and fostered creativity and innovation for 
society’s benefit.
Sergeant Spenser Lauver (University Park)

Values Award: Excellence:
The Excellence Values Award recognizes a UPPS 
employee who has strived for a standard of excellence 
in all endeavors, as an individual and for their campus.
Administrative Assistant Michele Lopez (Headquarters)



PENN STATE UNIVERSITY POLICE AND PUBLIC SAFETY 2025 ANNUAL REPORT 5

Values Award: Community
The Community Values Award recognizes a UPPS 
employee who has demonstrated the ability to “work 
together for the betterment” of our campuses, “the 
communities we serve and the world.”
Sergeant Monica Himes (University Park)

Letter of Commendation
Letters of Commendation are awarded at a supervisor’s 
discretion to UPPS employees.
Officer Amanda Brant (Altoona) 
Officer Andrew Campbell (Altoona) 
Officer Franklin Roesch (Altoona) 
Quartermaster Stacy Dunlap (Headquarters)
Sergeant Christopher Laird (University Park)

Professional Excellence Citation
Professional Excellence Citations are awarded to 
UPPS employees for the highly effective and skilled 
performance of a duty or assignment, which is of 
exceptional benefit to the community or department.
Officer Scott Douglas (Altoona)
Officer Hayley Fellin (University Park)
Clery Compliance Specialist Kara Holliday 

(Headquarters)
Officer Jordan Kim (University Park) (two-time recipient)
Officer Adam Lee (Behrend)
Sergeant Spenser Lauver (University Park)
Detective Allen Miller (Criminal Investigations)
IT Systems Administrator Everett Murphy 

(Penn State IT)
Officer Nicholas Rennie (Altoona)
Detective Robert Ruggiero (Criminal Investigations)
IT Strategic Partner Bob Shafer (Penn State IT)
Sergeant Nicholas Sproveri (University Park)
Detective Andrew Stager (Criminal Investigations)
Director of Physical Security Aliana Steinbugl 

(Headquarters)

Unit Citation for Professional Excellence
Unit Citations for Professional Excellence are awarded to 
groups of personnel to recognize exemplary teamwork 
which is of exceptional benefit to the community 
and department for their highly effective and skilled 

outstanding performance and achievement of a duty or 
assignment, as a team, unit members of a shift, station, 
or division of the department.
Deputy Chief Dale Osenbach (Eastern District)
Officer Marissa Eckley (University Park)
Officer Paul Eckley (University Park) 
Sergeant Steve Guers (Hazleton)
Officer Phil Peng (Harrisburg) 
Officer Matthew Smirnov (University Park) 
Officer Scott Tantlinger (Harrisburg)
Officer Tyler Zehring (Harrisburg)

Life Saving Citation
Life Saving Citations are awarded to UPPS employees 
for a heroic efforts to save a life by utilizing trained live-
supporting techniques to revive a victim.
Sergeant Troy Johannides (Altoona)

Citizen Public Safety Award
A Citizen Public Safety Award is presented to a citizen 
who provided live-saving action, materially aided or 
assisted an officer in the performance of her/his duty in 
an extraordinary fashion, in a field or critical situation, 
or assisted in a way that positively impacted UPPS 
operations or administration.
Jennifer Anderson (Behrend)
Peter Ericson (Minnesota)
Seth Guyer (University Park)
Donald Murdoch (University Park)
Marty Rockey (University Park)
Samar Orozco Santiago (University Park)
Amy Stayer (Altoona)
Gabriel Webster (University Park)
Nicholas Wingate (University Park)

Certificate of Recognition Awarded to 
Outside Agencies
Certificates of Recognition of Outside Organizations are 
awarded to other Pennsylvania State University units or 
departments, and other organizations (to include other 
law enforcement agencies) in gratitude for support or 
contributions made on behalf of, or in assisting, UPPS.
Sergeant Thomas Venios (Altoona Police Department)
Patrolman Joshua Wilson (Altoona Police Department)
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YEAR IN REVIEW
In 2025, University Police and Public Safety (UPPS) furthered its mission by 
leveraging previous successes and implementing strategic initiatives for future 
advancement. The following overview highlights significant accomplishments 
and initiatives carried out across our divisions during the past year.

University Police Divisions & 
Specialized Units
Armed Public Safety Officers (APSO)
In 2025, the APSO team expanded to 15 full-time 
officers to support the continued growth of the 
Applied Research Laboratory (ARL). This increased 
staffing ensures comprehensive protection of 
sensitive University assets and classified information. 
Corresponding with ARL’s expansion, APSO responded 
to over 70 burglar alarms and conducted more than 40 
Department of Defense (DoD) incident investigations. 
The unit also maintained strong community 
engagement, participating in events such as “Bring 
Your Children to Work Day” and providing specialized 
security for high-profile events on and around campus.

Bike Patrol Unit
The Bike Patrol Unit currently maintains a robust roster 
of 20 specially certified officers. To support ongoing 
operational readiness, Officer Jordan Kim instructed an 
International Police Mountain Bike Association (IPMBA) 
certification course hosted at University Park in 2025. 
Throughout the year, the unit conducted numerous 
directed patrols focused on deterring criminal 
activity and enforcing campus bicycle and e-scooter 
regulations. The unit’s high mobility was also leveraged 
to provide specialized security at more than 15 outdoor 
special events.

Community Oriented Policing (COP)
UPPS’s Community Oriented Policing (COP) unit 
provides free educational programs to work units 
and student organizations across all campuses. Over 
the calendar year, the unit conducted 208 trainings, 
educating over 10,000 community members on topics 
including Active Attacker Response, alcohol and drug 
awareness, sexual assault awareness and prevention 
and general safety.

2025 Top Educational Programs:

Program Name Number of 
Programs

Number of 
Participants

Who We Are, What We 
Do and New Student 
Orientation

68 3,459

Active Attacker Response 
Program 52 1,658

Alcohol Awareness 35 2,269

General Safety 12 1,439
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In addition to conducting formal trainings, COP 
officers across the state participated in nearly 200 
community engagement events, including National 
Coffee with a Cop Day, National Night Out, and the 
third annual UPPS Fall Safety Fair at University Park. 
They also collaborated through the Altoona Campus 
with the Because We Care Foundation to secure 
branded stuffed bears to share with children who 
have interaction with police officers during incidents. 
Furthermore, staff collaborated with the University’s 
Anti-Hazing Committee to launch comprehensive 
hazing awareness initiatives, which will expand into a 
formal statewide educational program in Spring 2026.
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Criminal Investigations Unit (CIU)
The Criminal Investigations Unit continues to 
demonstrate a strong commitment to managing 
complex and sensitive investigations while 
providing consistent support to victims. Detectives 
perform a broad range of forensic and investigative 
functions, including specialized operations and 
advanced analytical work, contributing to successful 
case outcomes and the resolution of numerous 
investigations.

Through coordinated teamwork and the use of modern 
investigative techniques, the unit works closely with 
University departments and external partner agencies, 
such as the Federal Bureau of Investigation and 
the Pennsylvania State Police. These collaborative 
efforts strengthen the unit’s ability to address public 
safety concerns and enhance security across the 
University community.

Hazardous Device Team (HDT)
The Hazardous Device Team (HDT) maintained a high 
operational tempo in 2025, providing critical event 
coverage for major gatherings including Movin’ On, 
Blue-White Weekend, the Homecoming Parade, and 
all Penn State home football games. The squad also 
served as a vital regional asset, assisting outside 
agencies with specialized callouts. This included 
aiding the Centre County Drug Task Force with the 

safe disposal of military 
ordnance, assisting the 
State College Police 
Department (SCPD) with 
residential ordnance 
and suspected pipe 
bomb investigations, 
and supporting Alpha 
Fire Company with 
hazardous chemical 
identification. To 
maintain peak 
readiness, technicians 
attended advanced 
training in IED render-
safe procedures 

and homemade explosives, provided instruction for 
the FBI’s Post Blast Investigations Class, and took 
possession of a new, state-of-the-art response truck.

K-9 Unit
Throughout the year, the K-9 Unit maintained a high 
level of operational readiness by conducting regular 
sustainment training alongside state and regional 
law enforcement partners. The unit played a critical 
role in campus event security, carrying out proactive 

protective sweeps 
prior to several 
concerts at the 
Bryce Jordan Center 
and executing 
comprehensive 
searches in support 
of all Penn State 
home football 
games. Furthermore, 
the unit deployed 
K-9 teams to 
assist state and 
local agencies 
in responding to 
bomb threats and 
securing large-scale 
community events.

Special Events Unit
The Special Events unit managed a highly active year, 
providing security and coverage for over 150 extra-
duty events, including nearly 20 multi-day operations 
requiring continuous 24-hour staffing. The team 
facilitated safe environments for an increased number 
of First Amendment demonstrations and, in response 
to the commencement of Beaver Stadium renovations, 
initiated a comprehensive strategic overhaul of all 
football event planning and operations. To bolster 
operational capacity, Sgt. Cole McDanel joined the unit 
on a full-time basis.
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Student Auxiliary Officers (AO) Unit
The Auxiliary Officer program experienced highly 
successful recruitment in 2025, reaching a robust 
roster of 90 officers by year’s end and expanding 
its uniformed presence at the Altoona and to the 
Harrisburg campuses. To maximize operational 
efficiency, the unit is transitioning roving AOs to tablet-
based reporting, allowing officers to submit emergency 
phone maintenance tickets in real-time. Supervisory 
staff also focused on administrative updates, customer 
service training, and acquiring a second equipment 
trailer to support traffic management for large-scale 
campus events.

Tactical Response Team (TRT)
Throughout 2025, the Tactical Response Team 
maintained a rigorous readiness schedule, conducting 
specialized training sessions twice a month with a 
focus on integrating Unmanned Aerial Systems (UAS) 
into tactical operations. The team provided critical 
operational support and specialized security coverage 
for major campus events, including all home football 
games, the Movin’ On music festival, and the Central 
PA Festival of the Arts. Additionally, the unit continued 
to serve as a vital regional resource, supporting local 
law enforcement agencies with the execution of high-
risk search warrants.

Unmanned Aerial Vehicle (UAV) Unit
The department’s Unarmed Aerial Vehicle (UAV) 
(Drone) Unit conducted 158 drone flights in 2025 (143 
operational and 15 training missions), amassing nearly 
38 hours of flight time. Supported by three newly 
acquired drones, the team enhanced its indoor flight 
performance, camera operations, and tactical support 
capabilities. The program provided critical real-time 
situational awareness during deployments, generating 
1,264 live video link views from command staff and 
incident commanders.

Behavioral Threat Management
Throughout the year, the Behavioral Threat 
Management Team (BTMT) continued its vigorous, 
statewide efforts to safeguard the Penn State 
community. The BTMT remains dedicated to educating 
University communities on how to recognize, report, 
and respond to risky or threatening behaviors. 
Furthermore, the team proactively identifies trends 
that negatively impact our campuses while managing 
referred incidents and conducting comprehensive 
threat analyses.

Following the retirement of BTMT Director Rebecca 
Bywater late this year, the department utilized the 
transition as an opportunity to review and strategically 
revise the leadership role. The position has been 
restructured to better align with criminal investigation 
and intelligence-gathering operations, enhancing the 
team’s overall proactive capabilities. A new director will 
be hired in the spring of 2026 to lead the BTMT into its 
next chapter of keeping our campuses safe.
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Compliance
Accreditation
With an ongoing commitment to maintaining the 
highest standards of law enforcement excellence 
and accountability, UPPS initiated a strategic shift 
in our accreditation process during 2025. After 
careful evaluation, the department transitioned 
our accreditation efforts from the Commission on 
Accreditation for Law Enforcement Agencies (CALEA) 
to the Pennsylvania Law Enforcement Accreditation 
Commission (PLEAC). This transition allows us to more 
closely align our policies, procedures, and operational 
best practices with the specific legal and professional 
standards of the Commonwealth of Pennsylvania.

Throughout the year, the team has worked diligently 
to comprehensively review and update departmental 
policies to meet PLEAC’s rigorous requirements. It 
is anticipated the department will complete the final 
assessment phases and officially achieving PLEAC 
accreditation in the spring of 2026. Earning this 
state-level recognition will serve as a testament to 
our ongoing dedication to providing professional, 
transparent, and community-focused police services 
across all Penn State campuses.

Clery Compliance
Recruitment, Training, and Education
The Clery Compliance Unit expanded its capabilities 
this year by welcoming Kara Holiday as its second 
Clery Compliance Specialist. Education and 
outreach efforts were highlighted this year by the 
team successfully hosting the Pennsylvania Clery 
Committee Conference; this well-attended event 
fostered statewide collaboration, allowing the team 
to share best practices and establish a leadership 
role in campus safety and transparency. Additionally, 
during October’s Clery Compliance Awareness 
Week, the team partnered with the department’s 
Public Information Officer to launch a social media 
campaign educating the community about the Clery 
Act and announcing the Annual Security Reports for 
all campuses.

Annual Security Reports and Policy Updates
The team enhanced transparency and accountability 
by integrating robust anti-hazing information into the 
Annual Security Reports published for each campus, 
reinforcing the University’s zero-tolerance stance. 
Furthermore, the team led a comprehensive rewrite 
of Policy AD74 (currently awaiting publication) to 
proactively address hazing issues. By pioneering these 
initiatives, the Clery Compliance team has positioned 
the University as a model for anti-hazing protocols and 
compliance in higher education.
Clery Software Contract
To modernize operations, the team secured a five-
year contract with Grand River Solutions for advanced 
Clery compliance software. This proactive investment 
leverages new technology to streamline reporting, 
data management, and compliance tracking across 
all campuses, further demonstrating the University’s 
commitment to safety and best practices.

Police Records
TraCS Implementation
The statewide implementation of the Traffic and 
Criminal Software (TraCS) system is actively 
progressing. As of early 2026, the Abington, Altoona, 
and University Park campuses will be fully live with 
electronic filing for both traffic and non-traffic citations. 
The next phase of deployment will expand these 
capabilities to the Harrisburg, Hazleton, Schuylkill, and 
Erie (Behrend) campuses.
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Diversity, Equity, and 
Inclusion (DEI)
Employee Training and Development
The unit prioritized professional growth and inclusive 
practices through several key training initiatives. Staff 
participated in the Anti-Racist Development Institute 
training, the 5th Annual Penn State Dignity Day, and 
the Pennsylvania Conference for Women. Additionally, 
the department’s Lead Team engaged in a specialized 
session titled “Think, Feel, Do,” facilitated by Shannon 
McGorry; this exercise fostered team cohesion and 
self-awareness by exploring how individuals respond to 
various situations, tasks, and interpersonal dynamics.

Community Outreach
UPPS actively engaged with the local campus and 
bordering communities through impactful outreach 
and numerous support initiatives. In April, the unit 
participated in the “Wellness: Body and Mind” event, 
focusing on health literacy and overall well-being. 

2025 Community Survey
In the fall of 2025, UPPS conducted its bi-annual 
University-wide community survey to gather 
anonymous feedback from Penn State students 
and employees. Distributed to nearly 22,000 
individuals across 15 campuses, the survey yielded 
1,555 responses assessing overall performance, 
officer conduct, and safety concerns. Results will 
be released in the spring of 2026 via an interactive 
online dashboard. The Director of DEI will collaborate 
with department leadership to analyze this data 
and develop an action plan aimed at continuously 
improving police services and community relations.



YEAR IN REVIEW

PENN STATE UNIVERSITY POLICE AND PUBLIC SAFETY 2025 ANNUAL REPORT 12

Environmental Health and 
Safety (EHS)
Integration into UPPS
In the summer of 2025, Environmental Health and 
Safety (EHS) moved from the Office of the Physical 
Plant to join UPPS. This transition represented a unified 
commitment to the protection and well-being of the 
entire Penn State community, driven by shared safety 
philosophy. By bringing EHS experts into the UPPS 
fold, the University has created a holistic approach to 
safety that covers everything from physical security to 
complex laboratory hazards. This move is a historical 
homecoming, as EHS and UPPS share roots dating 
back to the Department of Security in 1957.

The LionSafe Risk Assessment (LRA)
EHS successfully launched the LionSafe Risk 
Assessment (LRA) this year as part of its Research 
Safety Modernization Initiative. This adaptive online 
tool serves as a comprehensive, University-wide hazard 
inventory, streamlining safety compliance and allowing 
for targeted EHS support. The LRA automatically 
generates customized compliance profiles for diverse 
work groups—including research labs, art studios, and 
machine shops—empowering individual units to take an 
active role in protecting their members and assets.

EHS Operational Highlights and 
Compliance Advancements
Throughout 2025, EHS divisions drove significant 
advancements across all facets of campus safety, 
regulatory compliance, and research support. 
To safeguard the University’s premier research 
environment, EHS launched Phase 2 of the Research 
Safety Modernization Initiative, introducing updated 
OSHA, CDC, and NIH-aligned safety manuals alongside 
new working groups focused on high-hazardous 
chemicals and lab emergency response. Additionally, 
the University formally issued a letter of intent to 
pursue licensing for an additional research nuclear 
reactor at University Park, an effort supported by 
enhanced personnel radiation monitoring technologies 
developed in partnership with Mirion Medical.

Operational efficiency and environmental compliance 
were also greatly improved this year. EHS opened 
a new 90-Day Central Accumulation waste facility 
to consolidate operations, transitioned to Clean 
Harbors as the new chemical waste management 

Emergency Management
Exercises and Training
The Emergency Management team successfully 
delivered more than 21 safety preparedness exercises 
across the Commonwealth this year. This included the 
annual Clery Tabletop Exercises conducted at all Penn 
State locations, as well as several functional exercises 
specifically focused on Active Attacker response. 
These ongoing training initiatives are vital to ensuring 
the University remains prepared and coordinated in the 
face of potential emergencies.

Event and Emergency Planning
Comprehensive planning remains a core focus 
for the unit. The team developed and executed 
safety plans for major events, including Penn State 
Football, THON, the Central PA Festival of the Arts, 
and various Commonwealth Campus gatherings. 
Beyond event management, the team advanced the 
University’s Family Assistance Center (FAC) Plan, 
designed to provide support services to victims’ 
families following a crisis. Managing a repository of 
over 500 active continuity plans, the unit continuously 
collaborates with system-wide agencies to build a more 
resilient Penn State.

Police Dispatch Operations
The Police Dispatch Center maintained a high 
operational pace this year, processing over 37,000 
calls from across the Commonwealth. The unit’s ten 
dispatchers provide critical 24/7 coverage, actively 
monitoring the University’s 9,000 security cameras, life 
safety alarm systems, and the shared Centre County 
radio system. Furthermore, the Center continues 
to serve as a vital operational partner, providing 
backup support to Centre County during times of 
elevated need.
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vendor, and established a formal, unified PCB 
Management program to strengthen the University’s 
regulatory framework.

On the ground, EHS maintained rigorous oversight 
and prioritized workplace safety. A robust outreach 
campaign featuring 43 kickoff meetings led to 
the successful completion of 516 LionSafe Risk 
Assessments (LRAs). Teams also conducted 423 
laboratory assessments, 178 fire safety reviews, 
44 machine shop assessments, and hundreds of 
chemical hood and safety equipment surveys. Finally, 
EHS achieved a 100% completion rate for mandated 
Building Emergency Evacuation Plan (BEEP) exercises, 
partnered with the Comm Agency to create a new 
BEEP onboarding video, and proactively eliminated 
non-essential methylene chloride use—supported 
by air sampling in over 40 lab spaces—to ensure full 
compliance with new EPA regulations.

Human Resources
Recruitment and Cadet Sponsorships
UPPS sponsored three cadets to attend the police 
academy this year, all of whom are now serving 
as full-time officers at the University Park campus. 
Additionally, one cadet accepted an offer to begin 
academy sponsorship in 2026 and will be assigned to 
University Park. The recruiting team also successfully 
hired ten new police officers across the Commonwealth 
and University Park campuses to further strengthen the 
department’s ranks.

ModernThink
Employee Satisfaction Survey - In Spring 2025, the 
University launched a staff satisfaction survey through 
ModernThink to assess employee engagement and 
well-being. Following the release of UPPS-specific 
results in October, the department collaborated with 
Finance and Business to develop targeted action 
plans for implementation in 2026. Based on feedback, 
UPPS will focus on strategic improvements, through 
its new Insight Through Impact project, relating 
to collaboration, communication, and supervisor 
efficiencies.

HR Hour Sessions for Supervisors
The UPPS Human Resources team continued its 
monthly “HR Hour” training sessions for supervisors 
this year. These sessions combine timely University-
wide updates with focused discussions on essential 
topics such as performance management, employee 
relations, and generational workplace dynamics. Open 
to supervisors across other Penn State Finance and 
Business units, these meetings foster valuable cross-
departmental collaboration.
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Information Technology
TraCS Traffic and Criminal Software
IT staff procured and installed new mobile data terminals 
(MDTs) in patrol vehicles to support the rollout of the 
Traffic and Criminal Software (TraCS) system. Currently 
deployed across seven campuses, this new technology 
significantly enhances operational efficiency for field 
data collection and electronic incident reporting.

IT OST Discovery and SLA
The IT Optimized Service Team (OST) successfully 
completed its discovery phase, and strategic 
recommendations are now being implemented. The 
team is also finalizing the initial Service Level Agreement 
(SLA) to formalize support and operational standards 
moving forward.

Education and Promotion
The IT team actively engaged in professional 
development, attending the International Association of 
Chiefs of Police (IACP) Technology Conference to stay 
current on industry advancements. Additionally, UPPS 
IT leadership delivered a comprehensive presentation 
on departmental technology initiatives to Penn State IT 
staff, fostering greater technological alignment across 
the University.

Physical Security
User Engagement Initiatives
The User Engagement team successfully completed all 
annual audits and standardized CCURE access control 
configurations. Operational workflows were streamlined 
by transferring the majority of key operations to the 
Office of Physical Plant. The team also enhanced key 
management by completing and tagging police key 
rings for University Park, conducted the first annual 
lockdown testing utilizing newly installed dispatch 
buttons, and hosted live, monthly CCURE training 
sessions for staff.

Technical Operations and Security Upgrades
The Tech Team executed significant system upgrades, 
including updating CCURE servers and transitioning 
controllers to server-based encryption. Surveillance 
capabilities were modernized by replacing hundreds 
of legacy analog cameras across the Commonwealth 
and decommissioning legacy Network Video Recorders 
(NVRs). Furthermore, the unit managed critical security 
infrastructure improvements, including emergency 
phones, new cameras, and the deployment of a new 
surveillance trailer.

Public Information
Departmental Expansion
In July 2025, the unit expanded its outreach and 
administrative capabilities by welcoming Andrea Kohler 
as its new Marketing and Communications Specialist. 
This strategic addition enhances the department’s 
ability to effectively engage with the campus 
community, promote public safety initiatives, and 
streamline messaging.

Active Attacker Response Program Training
As part of an ongoing commitment to campus safety, the 
department recently developed a comprehensive Active 
Attacker Response Program training housed on LRN 
and Canvas. This year, the critical training curriculum 
has been successfully integrated into New Student 
Orientation as a mandatory requirement for all incoming 
students, ensuring the community is better equipped 
and resilient in the event of an emergency.

Traffic Safety and E-Scooter Education
In collaboration with Transportation Services, the 
department launched targeted outreach initiatives 
to promote pedestrian and traffic safety. A primary 
focus has been educating the community on current 
e-scooter laws, regulations, and safe riding practices 
to reduce accidents and foster a safer environment for 
all commuters.

Digital Accessibility Remediation Project
In preparation for the April 2026 Department of 
Justice (DOJ) compliance deadline, staff executed a 
comprehensive accessibility remediation project across 
the UPPS, EHS, and BTMT websites, as well as the UPPS 
intranet. This project requires the auditing and updating 
nearly 500 documents and over 550 webpages to 
ensure full digital accessibility.
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Training
Taser 10 Implementation
To enhance officer safety and response capabilities, 
the department procured the next-generation Taser 10 
devices. Comprehensive training for designated staff 
commenced in early 2026, ensuring that personnel 
are fully prepared to safely and effectively deploy this 
advanced less-lethal tool in the field. This initiative 
underscores the department’s ongoing commitment to 
equipping officers with modern technology and best 
practices for public safety.

Training Enhancements
In a continuous effort to elevate officer readiness and 
tactical proficiency, the Training Department made 
significant advancements to its hands-on instructional 
capabilities this year. To provide officers with realistic, 
repeatable experience in forced-entry techniques, the 
department acquired a specialized breaching trailer. 
This vital equipment enhances our officers’ ability to 
respond swiftly and safely during critical incidents 
that require immediate access to secured areas. 
Additionally, the department has initiated the process 
of integrating Active Shooter Incident Management 
(ASIM) training into our curriculum for the upcoming 
year. Bringing this premier training to our department 
will further strengthen our operational coordination, 
command capabilities, and overall emergency 
preparedness, ensuring our personnel remain 
equipped to protect the University community at the 
highest level.





PENN STATE UNIVERSITY POLICE AND PUBLIC SAFETY 2025 ANNUAL REPORT 17

2025 ANNUAL DATA REPORT
The following report provides an overview of policing and training 
data for University Police and Public Safety (UPPS) for the 2025 
calendar year which is released annually in March on the department’s 
website, police.psu.edu, as part of its commitment to transparency 
and accountability.

All data, unless otherwise noted, is reflective of the University Park 
Campus and all served Commonwealth Campuses in totality. Data, too, 
includes instances in which non-Penn State-affiliated persons were 
involved (e.g. Uses of Force, Arrests, and Traffic Stops and Citations).
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2025 ANNUAL DATA REPORT

2025 UPPS DATA
Calls for Service
2025 UPPS Calls for 
Service at University Park*

Month Calls for 
Service

January 1,708

February 1,731

March 1,536

April 1,794

May 1,385

June 1,389

July 1,327

August 1,552

September 1,947

October 1,860

November 1,465

December 1,296

Total Calls 
for Service 18,990

Average 
Calls for 

Service per 
Month

1583

*Calls for Service are noted for the 
University Park Campus only.

Employee Training
2025 UPPS Employee Training by Topic and 
Total Training Hours

Employee Training by Topic Completed 
Training Hours

Compliance (All Staff) 4,792

Communications (Police Dispatch) 56

Community Oriented Policing (Police Officers) 455

CPR/First Aid (Police Officers/Dispatch) 1,448

Crime Scene / Criminal Investigation (Police Officers) 908

Diversity, Equity, and Inclusion (All Staff) 284

Emergency Management (Police Officers, Dispatch, EM Staff) 1,787

Mental Health (All Staff) 463

Supervision (Sworn and Civilian Supervisors) 1,113

Traffic Vehicle (Police Officers/Dispatch) 625

Use of Force (Police Officers) 11,261

Officer Wellness (Police Officers) 336

Total Completed Training Hours 23,528
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2025 ANNUAL DATA REPORT

Use of Force
2025 Total Incidents Involving Use of Force:* 59

2025 Uses of Force Incidents by Race*

Use of Force Type White
African 

American/
Black

American 
Indian/
Alaskan 
Native

Asian

Native 
Hawaiian/

Other 
Pacific 

Islander

Unknown Total 
Incidents

Restraint Open Hand 25 4 0 2 0 1 32

Restraint Baton 0 0 0 0 0 0 0

Restraint Handcuffing 5 1 0 1 0 0 7

Baton Strike 0 0 0 0 0 0 0

OC Deployment** 0 0 0 0 0 0 0

OC Discharge*** 0 0 0 0 0 0 0

Taser Deployment** 7 0 0 0 0 0 7

Taser Discharge*** 1 0 0 0 0 0 1

Firearm Deployment** 11 1 0 0 0 0 12

Firearm Discharge*** 0 0 0 0 0 0 0

Total Reports 49 6 0 3 0 1 59

2025 Uses of Force Incidents by Ethnicity*

Use of Force Type Hispanic Non-
Hispanic Unknown Total 

Incidents

Restraint Open Hand 3 27 2 32

Restraint Baton 0 0 0 0

Restraint Handcuffing 1 6 0 7

Baton Strike 0 0 0 0

OC Deployment** 0 0 0 0

OC Discharge*** 0 0 0 0

Taser Deployment** 1 6 0 7

Taser Discharge*** 0 1 0 1

Firearm Deployment** 1 11 0 12

Firearm Discharge*** 0 0 0 0

Total Reports 6 51 2 59

* Force is defined as all actions beyond non-resistant compliant handcuffing. 
**Deployment occurs any time either an intermediate weapon (e.g. taser or OC spray) or a firearm is removed from a 
holster or mount while on duty.

***Discharge occurs any time either an intermediate weapon (e.g. taser or OC spray) or a firearm is used while on duty.
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2025 ANNUAL DATA REPORT

Arrests
2025 Arrests by Race

District White
African 

American/
Black

American 
Indian/

Alaskan 
Native

Asian
Native 

Hawaiian/
Other Pacific 

Islander
Unknown Total 

Arrests

Eastern* 16 21 0 9 0 0 46

Western** 15 7 0 4 0 0 26

University Park 411 58 0 32 0 0 501

Total Arrests 442 86 0 45 0 0 573

2025 Arrests by Ethnicity

District Hispanic Non-Hispanic Unknown Total

Eastern* 5 41 0 46

Western** 2 24 0 26

University Park 25 476 0 501

Total Arrests 32 541 0 573

*The Eastern District consists of the following Campuses: Abington, Berks, Brandywine, Great Valley, Harrisburg, 
Hazleton, Lehigh Valley, Schuylkill, Wilkes-Barre, Worthington Scranton, and York.

**The Western District Consists of the following Campuses: Altoona, Beaver, Dickinson Law School, DuBois, Behrend, 
Fayette, Greater Allegheny, Mont Alto, New Kensington, and Shenango.

Citizen Complaints
2025 Citizen Complaints by Type and Whether Founded*

Complaint Type Founded Unfounded Total

Service Complaints 14 8 22

Professional Standards Investigations 7 5 12

Total Complaints 21 13 34

*Complaints are categorized as either Service Complaints or Professional Standards Investigations. Service 
Complaints concern an officer’s level of professional service and/or demeanor during an interaction with a 
member of the community. Professional Standards Investigations occur when an accusation is brought against 
an officer that alleges the officer violated any elements of established UPPS policy or the law. Regardless of 
classification, a department supervisor is assigned to investigate each complaint.
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2025 ANNUAL DATA REPORT

Traffic Stops and Citations
2025 Traffic Stops and Citations by Race

District White
African 

American/
Black

American 
Indian/

Alaskan 
Native

Asian
Native 

Hawaiian/
Other Pacific 

Islander
Unknown Total

Traffic Stops 1,795 383 2 453 4 13 2,650

Citations 221 53 0 73 0 5 352

2025 Traffic Stops and Citations by Ethnicity

District Hispanic Non-
Hispanic Unknown Total

Traffic Stops 126 2,480 44 2,650

Citations 21 318 13 352
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2025 5-YEAR TREND ANALYSIS REPORT 
UNIVERSITY PARK CAMPUS

The following report provides an overview of policing and training 
data for University Police and Public Safety (UPPS) for the period of 
time between January 1, 2021, and December 31, 2025, as part of its 
commitment to transparency and accountability.

All data, unless otherwise noted, is reflective of the University Park 
Campus only. Data includes instances in which non-Penn State-
affiliated persons may have been involved (e.g. Uses of Force, Arrests, 
and Traffic Stops and Citations).
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2025 ANNUAL DATA REPORT /  5 -Year  Trend Ana lys is

5-YEAR UPPS DATA ANALYSIS
Calls for Service at University Park
Total Calls for Service at University Park by Year

Month 2021 2022 2023 2024 2025

January 4,193 1,461 1,490 1,302 1,708

February 3,096 1,522 1,287 1,393 1,731

March 3,032 1,493 1,253 1,242 1,536

April 3,239 1,471 1,371 1,387 1,794

May 2,395 1,788 1,253 1,023 1,385

June 1,719 1,893 1,132 962 1,389

July 1,732 1,861 1,251 1,048 1,327

August 1,862 2,077 1,593 1,269 1,552

September 2,286 1,993 1,911 1,559 1,947

October 1,925 2,096 1,640 1,503 1,860

November 1,583 1,584 1,392 1,286 1,465

December 1,417 1,693 1,184 1,016 1,296

Total Calls for Service 28,479 20,932 16,757 14,990 18,990

Average Calls per Month per Year 2,373 1,744 1,396 1,249 1,583

Average Calls for Service by Month at 
University Park (2021–2025)

Month Calls Month Calls

January 1,966 July 1,698

February 1,771 August 1,880

March 1,730 September 2,042

April 1,934 October 1,909

May 1,876 November 1,700

June 1,731 December 1,702
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2025 ANNUAL DATA REPORT /  5 -Year  Trend Ana lys is

Use of Force Incidents at University Park
Total Incidents Involving Use of Force at University Park by Year*+

Uses of Force Incidents by Type at University Park by Year*+

Type of Use Force 2021 2022 2023 2024 2025

Restraint Empty Hands 18 11 12 22 31

Restraint Baton 0 0 0 0 0

Restraint Handcuffing 12 10 8 6 6

Baton Strike 0 0 1 0 0

OC Deployment** 0 0 0 0 0

OC Disccharge*** 0 0 0 0 0

Taser Deployment** 1 1 1 0 6

Taser Discharge*** 0 0 0 1 1

Firearm Deployment** 7 3 0 6 8

Firearm Discharge*** 0 0 0 0 0

Total Use of Force Reports 38 25 22 35 52

Uses of Force Incidents by Race at University Park by Year*+

Race 2021 2022 2023 2024 2025

White 35 16 17 30 46

African American/Black 1 3 4 3 5

American Indian/Alaskan Native 0 0 0 0 0

Asian 0 2 1 1 1

Native Hawaiian/Other Pacific Islander 0 0 0 1 0

Total Use of Force Incidents 36 21 22 35 52

2021 2022 2023 2024 2025

52

35

13

2222
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2025 ANNUAL DATA REPORT /  5 -Year  Trend Ana lys is

Uses of Force Incidents by Ethnicity at University Park by Year*+

Ethnicity 2021 2022 2023 2024 2025

Hispanic 3 4 0 3 7

Non-Hispanic 33 17 22 30 44

Unknown 0 0 0 2 1

Total Use of Force Incidents 36 21 22 35 52

*Force is defined as all actions beyond non-resistant compliant handcuffing.
+The means by which Uses of Force have been recorded by the department in 2020–2022 were different than in 2023–2024 when the 
department began using AIPro software. Therefore, data presented for the earlier years are based on Use of Force reports rather than 
Use of Force incidents. Use of Force reports are documented by the officer(s) who used force during an encounter with an individual or 
group; hence, it is possible for there to be several Use of Force reports documented per Use of Force incident.

**Deployment occurs any time either an intermediate weapon (e.g. taser or OC spray) or a firearm is removed from a holster or mount 
while on duty.

***Discharge occurs any time either an intermediate weapon (e.g. taser or OC spray) or a firearm is used while on duty.

Arrests at University Park
Total Arrests at University Park by Year

2021 2022 2023 2024 2025

Total Arrests 407 450 446 467 501

Arrests by Race at University Park by Year

Race/Ethnicity 2021 2022 2023 2024 2025

White 334 353 356 388 411

African American/Black 37 47 52 42 58

American Indian/Alaskan Native 0 1 0 1 0

Asian 36 49 38 36 32

Native Hawaiian/Other Pacific Islander 0 0 0 0 0

Total Arrests 407 450 446 467 501

Arrests by Ethnicity by Year at University Park

Race/Ethnicity 2021 2022 2023 2024 2025

Hispanic 23 23 17 29 25

Non-Hispanic 384 427 429 438 476

Total Arrests 407 450 446 467 501

2021 2022 2023 2024 2025

407

450 446

501
467
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2025 ANNUAL DATA REPORT /  5 -Year  Trend Ana lys is

Citizen Complaints at University Park
Citizen Complaints by Type at University Park by Year –  
Founded vs. Unfounded*

Type of Complaint 2021 2022 2023 2024 2025

Service Complaints 3 2 4 6 5

Founded 1 1 0 1 1

Unfounded 2 1 4 5 4

Professional Standards Investigations 8 4 9 6 11

Founded 6 3 4 4 6

Unfounded 2 1 5 2 5

Total Citizen Complaints 11 6 13 12 16

*Complaints are categorized as either Service Complaints or Professional Standards Investigations. 
Service Complaints concern an officer’s level of professional service and/or demeanor during an 
interaction with a member of the community. Professional Standards Investigations occur when an 
accusation is brought against an officer that alleges the officer violated any elements of established 
UPPS policy or the law.  Regardless of classification, a department supervisor is assigned to investigate 
each complaint.

Traffic Stops and Citations at University Park
Traffic Stops and Citations at University Park

2021 2022 2023 2024 2025

Traffic Stops 386 738 762 982 2,250

Citations 69 108 124 100 280

2021

69
108 124 100

2021 2022 2023 2024

280

Traffic Stops

2022 2023 2024

982

762
738

386

2025

2,250

2025

Citations
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2025 ANNUAL DATA REPORT /  5 -Year  Trend Ana lys is

Traffic Stops and Citations by Race at University Park by Year

2021 2022 2023 2024 2025

Traffic 
Stops Citations Traffic 

Stops Citations Traffic 
Stops Citations Traffic 

Stops Citations Traffic 
Stops Citations

White 263 42 512 65 503 75 657 53 1,510 176

African American/
Black 50 9 73 11 98 17 112 10 323 42

American Indian/
Alaskan Native 1 0 0 0 3 2 0 0 2 0

Asian 72 18 152 32 150 30 206 34 401 58

Native Hawaiian/
Other Pacific Islander 0 0 1 0 0 0 1 0 2 0

Unknown 0 0 0 0 8 0 6 3 12 4

Total 386 69 738 108 762 124 982 100 2,250 280

Traffic Stops and Citations by Ethnicity at University Park by Year

2021 2022 2023 2024 2025

Traffic 
Stops Citations Traffic 

Stops Citations Traffic 
Stops Citations Traffic 

Stops Citations Traffic 
Stops Citations

Hispanic 14 0 20 4 32 6 30 4 81 9

Non-Hispanic 372 69 718 104 728 118 949 94 2,131 258

Unknown 0 0 0 0 2 0 3 2 38 13

Total 386 69 738 108 762 124 982 100 2,250 280

Employee Training at University Park
UPPS Employee Training by Topic by Year

Training by Topic 2021 2022 2023 2024 2025

Compliance (All Staff) 789 997 1,059 1,697 2,421

Communications (Police Dispatch) 98 132 115 61 48

COP (Police Officers) 325 200 298 683 298

CPR/First Aid Training (Police Officers/Dispatch) 583 297 565 375 644

Crime Scene/Criminal Investigations (Police Officers) 1,155 339 383 650 637

Diversity, Equity and Inclusion (All Staff) 801 485 217 155 136

Emergency Management (Police/Dispatch/EM Staff) 289 384 403 457 1026

Mental Health (All Staff) 128 321 212 631 339

Supervision (Supervisors/Civilian/Sworn) 62 643 182 316 418

Traffic Vehicle (Police Officers/Dispatch) 72 254 161 210 447

Use of Force (Police Officers) 2,392 2,565 3,031 3,750 4,568

Officer Wellness (Police Officers) 138 179 223 166 150

Total Training Hours 6,832 6,794 6,849 9,151 11,132
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